
 
 
 

 
School Improvement Priorities 2022 - 2023 

 
Quality of Education 

• To ensure disciplinary knowledge is built and themes are connected within and 
across all subjects so pupils understand how the knowledge they acquire fits within 
wider frameworks of learning  

• To ensure quality first teaching, along with carefully targeted additional support, 
enables all pupils, including SEND, disadvantaged and more able children to make 
rapid progress in writing and maths so any identified gaps are narrowed 

• To further develop outstanding teaching in phonics, early reading and additional 
reading support so all pupils make good progress and any gaps are narrowed.  

 
Behaviour and Attitudes 

• To ensure the way behaviour is managed meets the needs of all pupils so adults and 
children are safe, happy and meet their full potential in learning  

• To improve the attendance of vulnerable pupils so it is more closely aligned to that 
of non-vulnerable pupils  

 
Personal Development 

• To enable all children to further develop respect for our diverse society within and 
beyond school and  begin to understand unconscious bias. 

• To further develop the offer of extra-curricular clubs and curriculum enrichment so it 
is cohesively planned and accessible to all pupils including disadvantaged 
 

Leadership and management 

• To continue to work effectively with the local authority to introduce nursery 

provision at Wivelsfield School. 

• To continue to look after the well-being of all staff so everyone feels valued and can 

work together collaboratively  

 

Quality of Education in Early Years 

• To ensure the education of all children in Reception remains outstanding in light of 
the increased intake.  


